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May 26,_1943_
Mr. John M. Griser B0 T e e
Vice-President & General Manager g e
Alabama Drydock & Shipbuilding Co. .
Mobile, Alabama ' e T

Dear Mr, Griser:

This office has received over Mr., Knerr's signature
the announcement whi¢h follows, "We take pleasure in reporting
to you that effective Monday, May 24, we are placing crews of
negro welders, on the third shift, on Ways #1, 2, 3, & 4."

I did not know until after talking with you this
morning, that Mr, Knerr's letter was intended as an answer to
my letter to you of May 20th., The proposal which you discussed
with Dr. Ashe and which we later reviewed and presented to you
on May 3, was one which involved the segregation of negroes
on one or two ways which were to be turned over to them in all
occupations below supervisory grade, 1 now understand that you
considered this impractical and have, entirely on your own
initiative, adppted the plan indicated in Mr. Knerr's letter,

Since-this office was not consulted at all in
regard to the present proposal, I think it only fiir to say
that the responsibility for its adoption rests entirely with

_the Company. The plan we were discussing is, in my opinion ,

entirely different in character and scope from the procedure
made effective on May 24, It is for this reason that 1 desire
the record to show that this office was not a party to the
adoption of the present plan.

Sincerely yours,

Burton R, lorley

ce

Mr. D, R, Dunlap
Dr. B. Fc Ashe
¥Mr, B, C, Enerr
¥r, John Bou€he
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FOLLOW MOBILE SHIP YARDS, Released by ONI
itlasta, Mey 26 «(AP) - Frank Constengy, Deputy Reglonal War Nanpower
Cominlasion Director, today stated thet Burton R. Norley, WMC Director for the :

Kobile Area, was keeplng the Regional Office constently informed on the ‘at.atus' ~
" of the labor situation at the Alabama bry Dock & Shipbutlding |
"liorley is fully authorized," Constangy said, “bamtmm&!’ the
situstion requires any action by the var Manpower Commission, The Regional
0ffice, of course, is resdy to give my necessary assistance to the Ares
 Director,"
emymw, "The manpower situation created in lobile by recent
disturbances at Alabame Dry Dock & Shipbuilding Company is Niughmdlodbrm
mﬁwcmmmmawummu in»maﬂxtmmrn
possible, mmmammwmhgmawmwmm

ships,

"The requests of some of the workers for referral froa the WHG to enable
them to get jobs in other lecalities are being handled by the Area Director
of the W in lobile in accordance with the stabilization plan in effect there.
The normal procedures are being followed end indications are that there will
be no considersble exodus of workers from Mobile because of incidents of the
past few days,

“The pelicy of the War Manpower Commission is and will eontinue to be
that of employing all people on war work st the highest skills of which they
are capable. '

 “any person who 1s not employed st his highest skill in the War effort
will be eatitled to a referral to a job on which he can be employed at such
skill, working out means of doing this mest effectively is part of our

Job,"
w&‘.im
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FIRST LEAD , _
loblle, Alas, May 27 = (AP) = A number of white shipyard workers left their
jobs today ‘when 8 “_mbsstmtm" nuabsr of Negroes returned f.o posts tha;;; lafd
Tuesday after an outbresk of racial disorders, the sheriff's office reported,

In announcing it had been informed of this development, the sheriffts
office said all seven companies of Alsbama State Guardsmen had been ordered on
the alert to prevent possible new outbreaks, |

- John Bouche, Reglonal Representative of the Industrial Union of Marime
Shipbuilders (CI0), said today's walkout, staged peacefully at 10 A, M., was
unauthorized by the union and was not & union move,

A company source which could not be guoted by name sald "A substantial
mumber® of Negro workers reported for duty st the Pinto Island yard of the
Alabama Dry Dock and Shipbuilding Company on the 7 A. M. shift,

Dr. Burton Morley, Avea Director for the War Manpower Commission, went
to the yard to investigate the walkout. He announced that if a walkeut had
ocourred the WG would declare a labor dispute and stop all elearsnce to U. S.
Employment Service offices elsewhere from the Mobile District.

Two warrantscharging disorderly conduct were sworn out today at the
Sheriffis office but there was no announcement as to the incident involved,

Soldiers still were on guard inside the yard and st the company gates.

"Hegro workers" EIC., Picking up previous at fourth graf
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«i from their Atlanta office.
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lobile, Ala,, liay 27--(UP)-=i gemeral walkout of white welders at the Pinte
Tsland Shipyards of Alsbama Dry Dock snd Shipbuilding Company threstened today as
an aftermsth of a disturbance konday between%hite and Negro workers at the plant.

According to release reports coming from the island, members of the 0I0
Welders' Unlon began walking off the job during the morning in what was judged
& protest against the return of Negroes to work on the morning shift, |

8everal thousand Negro wrkers were sent home from the yard following
londayt's outbreak and very few returned bafars last night when they bnm tc show
up in larger numbers. An undetermined number appeared for work on *b!an ﬁay shift
this moming.

The welders--who could virtually halt. the company's shipbullding program if
they strike-were said to be laying down their tools aa& leaving singly and in
small groups. .

Meanwhile Gompany officials and local law enforcement authorities were taiing
every precaution to preiem. the tense situation from flaring inte épw violence
between the whites and Negroes.

The shipyard was described as being "full of aivilian police of every
deseription® and a number of soldiers from nearby Brookley Field were standing
guard duty within the plant.

smpym' company President D. R. Dunlap, blamed the trouble on “Ialaa‘mm*
concerning federal .&ast.rmim tc up-grade Begro workers,



 Atlante, Ga., May 27—(UP)— N¥ar Menpower Gomniseion Regionsl officials
sadd here today that some 1,000 of the 7,000 Negro workers ab the Alsbama Dry
Dock and Shipbuilding Compeny, of Mobile, Als., who were sent home from work
a8 & precautionsry messure, hsd applisd for yelosse from their jobs,

Mobile 4s in a labor shortage area with Burton R. Morley, Area Divector,
~ 4in full charge of employment changes. Regionsl WMC spokesmen sald Morley will
give the Negroes permission to transfor to other jobs, with or without the
company's consent, if they are not taken back on the same jobs,

"o cannot hamper the war effort by having trained Negro welders put to work
namom;eb,'a.mﬁfmntd&"Mmmtmmghmhermm
workérs in the area to man the yards without
Some 32,000 persons work at the Pinto Island yards.

"The poliey had been to work the Negroes on separate shipe from the white,"
the spokesmen said.

wdricmsaﬁdm:didnotmmmmtmwuutm
Tuesday of plaeing/&agu wofKers clmgaidc whites, which started the trouble
Tuesday, in which several workers were injured,

Dr. Burton Horley, Area WHMC Director, revesled he had asked the company
several weeks ago te designate separate ways on whith Negro welders and other
Negro workers would be employed exclusively, but that appavently there had been
no action on his request, : \

mmmmmmumaammretmam,mm
other workers who had walked out, although Dunlap said that "a Big majority of
workers ave on the job,n The yards employ about 25,000 persons, of which an es-
timtoﬂ?,eoemnw.x

- Charles Hanson, regional director of the CIO Affiliated International Union
of Marine Shipbullders of America, described the wallout as unauthorized and asked



mmwmﬁammmw. |
The situation apparently had settled down to the problem of segregating
‘white and Negro workers, which Dunlap sssedted was being carried out, M,
mwmmummmwmmmmwummmmw
taken. _ :
thmmmmwmaMwmmmmﬁMW
officiale to discuss the segregation q&astm and it was mm they might
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Night Lesd Riote

Mobile, Alas, May 26 (AP)The Heavily patrolied waterfront of
this ghipbuilding center wes quiet todsy as ghipyard offibisls
and eity suthorities sought the return to work of thousande of
Negro workers who have been idle ginoe reciel dieoxders, in whieh

" elght men were slightly injured, broke out Tuesdey moraing at one ..

solise ohief Dudley MeFayden said the situstion toley hed been
almost without lnsident, slthough lese than 200 negroes eutered
the yard of the Alabama Dry Dock & Shipbuilding Cos, where tis
trouble ocourred, on the regular morning and afterncon shifts.

Two men, one white and one megre, were fined in police eourt
during the dsy for fallure to observe the eity's "Keep Hoving"
ordinance, invoked when the rameial disturbence began. Both séam
arrested near the émtrance to the shipyard, Chief MoFayden seid,
after they falled to obey aréara to keep moviag, ;

U. 8. Troops, State Guardsmen, State Highway Patrollmen and
loasl officers gontinued on Buty in the shipyard arens

Meanwhile, & megro mass meeting was held today to hear pleas
for a return to work from compeny offigisls and from fellow aagm
workere in the Alesbsme Dry Docks Yard. Two negro workers, both
employes at the yard for meny years, told those sssembled they
had worked the morning shift and "found everything eelm.™ A
sompany source estimated spproximstely 5,000 negroes were employed
in the ysrd.



(:% % £ =

Dre Burton R, Morley, Area Direotor for the War Meapover
Oommiscion, eaid today he had had received "Numerour Requests®
from negro workere for releases from their war-frozen jobs here,
but that he would tyreat euch applications "just as we would have
last weeks" This means, he explained, that nna& spplicatione must
have the approval of the employer unlese the worker is willing to
go through the regular sppesl processs. :

D. R, Dunlap, Alabsms Dyy Dook President, sald the raolal dise
orders resulted from the spresd of "false rumors" in the yard that
negro wwzding oréws were to be put on duty alongside whttﬁ crwnna
Dunlap said negro orews were sent iato the yard Mondsy nlght, = =
kat that no white welders were at work at the time.
Besitysw Nu ‘

FOLLOW MOBILE SHIPYARDS
Atlenta, May 26 ~ (AP)«Frank Constangy, Deputy Régianal War Manpower
Commiesion nireator.aéfa today thot Burton R. Morley, WMC Direstor

P

for the Yobile Area, was keeping the Regional 0ffice constantly ine
formed on the status of the labor eituation at the Alabsma Drydock
% Shipbuildiang Co.

"Morley is fully suthorized," Constangy said, "To act when and
if the situation requires any action by the Var Manpowey Gamaianiau.
The Regional Office, of gourge, is ready to give any necessary asgist-

-ance to the ares direetor.

"The Manpower situstion ereated im Mobile by recent disturbances
at Alabama Dry Dock and Shipbuilding Company is being handled by the
War Manpower Commiemion in such a way o8 te expedite, in as smooth a

manner as possible, the return of the vworkers to their jobs of hﬁildiag
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ux’geaﬁy needed shipe.

~ "he requests of some of the workers for referral £ram the Wil

to enable them to get jobs in other loaslities are being handled by
tka Area Director of the WMC in Mobile in accordance with the Stabil~
ization Plan in effect there. The normal procedures sre being followed
and indications are that there will be no considerable exodus of
workers from Hobile baama of incidents of the past few img

"the poliey of the War Mamrower Commission is sund will comntiaue
to be that of employing sll peopke on war work at the highest skillis
of which they are cspable.

"Any person who i not employed st his highest pkill {a the tai;
effort will be eutitled to a referral to a Job o0 which he oan be
 employed at suoh skill, Working out means of doing this mos?
effeotively ie part of our 35;&#‘
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